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President-Elect Candidates (Pick 1 of 2)

Krisztina Filep
Executive Director of Analytics and Institutional Research
University of Massachusetts Amherst

What aspirations and goals do you have for NEAIR during your tenure?

During my tenure as NEAIR president, | would like NEAIR to continue to be a welcoming space for IR professionals at all
career stages, from those just entering the field to seasoned veterans. My primary goal is to ensure that NEAIR's annual
conference remains accessible and valuable to members across all institution types, despite declining professional
development budgets. | hope to work collaboratively with the Steering Committee (and any interested members/ad hoc
committees) to continue to explore sustainable conference models that fit the organization's needs within its financial
framework, including a campus-hosted conference and potential hybrid or virtual programming options. | also hope to
ensure that NEAIR's grants remain a meaningful tool for making the conference, and other professional opportunities,
accessible to members with limited budgets.

Beyond the conference, | hope to explore additional opportunities for networking and mentorship, as those connections
are what make NEAIR the organization it is today. | am equally committed to cultivating the next generation of NEAIR
leaders, ensuring the organization always has engaged and capable volunteers ready to step into leadership and service
roles. More broadly, | hope to guide NEAIR's path forward by leveraging data and listening to the membership, with a
little bit of "this is what we have always done" and a lot of creative thinking.

Please share any relevant education, current and past roles, and experiences that demonstrate your ability to serve in
this role.

| have been an IR professional for nearly 15 years and currently lead a team of five as Executive Director of Analytics and
Institutional Research at UMass Amherst. In this role, | am well-acquainted with managing complex projects and
collaborating with diverse groups across the institution. | co-led our campus analytics implementation and continue to
oversee a significant portion of the platform's content. | am task-oriented and driven to motivate my team to achieve
high standards of work.

My service to NEAIR spans over 10 years, during which | have served as Poster Session Coordinator, Peer Reviewer,
Steering Committee Member, Grants Committee Chair, Mentor, Associate Program Chair, and Program Chair. | have
presented at nearly every NEAIR conference | have attended on topics ranging from retention and major changes to
analytics implementation and strategic planning. | have also served as a peer reviewer and presenter at AIR and sit on
the US News Advisory and HelioCampus Client Advisory Boards.

Outside of IR, | served on the various youth sports organizations (including three years as president of the Amherst

Hockey Association), and have been my homeowners association president since 2017. | hold a master's degree in
Statistics.
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President-Elect Candidates (Pick 1 of 2)

Leadership is an important part of this role. Please provide an example of when you led a group or committee.

| co-led the implementation of our campus analytics platform in partnership with IT. This initiative involved coordinating
with a vendor, campus IT, subject matter experts, and institutional leadership to prioritize, design, and deploy a
platform intended to support data-informed decision-making across the institution. In addition to the hands-on work of
validating data and making content decisions, | led the Analytics Steering Committee throughout the implementation:
facilitating monthly check-ins with campus leaders to report on progress, surface obstacles, and engage them in real-
time decision-making to keep the project on track and on schedule.

In this role, how would you advance a climate and culture of belonging for all NEAIR members? Please also speak to
the professional and/or personal experience you have creating such environments.

Having experienced firsthand the welcoming nature of the NEAIR community just two weeks into my IR career, | am
deeply committed to preserving and strengthening that culture of belonging for every member. To me, belonging means
feeling seen, heard, and valued, regardless of career stage, institution type, budget, or demographic. This means
ensuring conference programming reflects the diversity of the NEAIR membership, so that every attendee can find
themselves in the content and conversations. It also means maintaining offerings that promote mentorship, networking,
and collaboration, while ensuring financial accessibility through free events, grants, and reasonable conference models,
because belonging requires being able to show up in the first place.

My experience creating such environments spans both my professional, personal and NEAIR roles. As director of my
office, | work daily to foster a team culture where individuals feel motivated, valued, and heard. Through my work on
various campus committees and local boards, | have experience bringing together diverse stakeholders around a shared
goal, ensuring all voices are represented in the process. Within NEAIR, my experience as a mentor and as Program Chair
gave me direct opportunities to create welcoming and inclusive experiences, whether by supporting an early-career
professional navigating the field, or by shaping conference programming that reflects the breadth and diversity of the
membership.

| also believe belonging is cultivated through visible pathways for involvement. | would like to ensure that all members
know that there is a place for them at the table and opportunities to contribute to and grow within the organization.
Most importantly, a culture of belonging starts with listening, and | am committed to seeking input from members to
shape the future direction of NEAIR.
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Alexander Nanni
Director of Institutional Research and Analytics
Roger Williams University
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What aspirations and goals do you have for NEAIR during your tenure?

As President-Elect, | would aim to help NEAIR remain a stable, practical, and welcoming professional home for
institutional researchers during a period of rapid change in higher education. Many of the pressures facing our
institutions are also pressures facing IR offices: changing enrollment patterns, budget constraints, new technologies, and
uncertainty about the future direction of higher education. NEAIR cannot remove these challenges, but it can help
members respond to them thoughtfully and effectively.

My goal would be to support NEAIR’s continued strength as a practical professional community. That means preserving
what members value: collegiality, useful professional development, mentoring, volunteer opportunities, and the chance
to learn from colleagues at different types of institutions. It also means being attentive to new needs as they emerge. IR
work is changing quickly, and NEAIR should continue to use member feedback, committee knowledge, and association
data to understand what members need and how the organization can best support them. NEAIR’s work depends on
volunteers, committees, and members who give their time and expertise. Part of the President’s role is to help make
that work sustainable, visible, and connected to the association’s broader goals.

In short, my goal would be to help NEAIR provide the stability, community, and practical support that institutional
researchers need to do meaningful work in a difficult environment.

Please share any relevant education, current and past roles, and experiences that demonstrate your ability to serve in
this role.

| am Director of Institutional Research at Roger Williams University, where | lead work in analytics, reporting,
accreditation evidence, planning, and decision support for campus leaders. My professional background spans more
than two decades in higher education, including institutional research, academic administration, teaching, assessment,
international education, and program leadership. Previously, | held academic leadership roles at Mahidol University
International College, including Associate Dean for International Affairs and Associate Professor of Education. | also
directed a large academic preparation center serving approximately 450 students, managing 20 teachers and 8 staff,
coordinating curriculum and assessment, and leading a successful accreditation process.

My educational background includes an Ed.D. in Curriculum, Teaching, Learning, and Leadership from Northeastern
University; an M.S. in Analytics and an M.S. in Computer Science with a machine-learning focus from Georgia Tech; and
an M.Ed. in Teaching English as a Second Language from Rhode Island College. | also teach statistics at Roger Williams
University and support graduate instruction in computational data analysis for Georgia Tech’s Online M.S. in Analytics.

Within NEAIR, | have served as a member of the IGRA Committee and as chair of the Grants Committee. These

experiences have deepened my appreciation for NEAIR’s role as a professional home for institutional researchers. |
would bring to the President-Elect role broad higher education experience, practical judgment, and a commitment to
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President-Elect Candidates (Pick 1 of 2)
clear communication, service, and collaborative governance.

Leadership is an important part of this role. Please provide an example of when you led a group or committee

As Chair of the NEAIR Grants Committee, | have helped coordinate the committee’s work, communicate grant
opportunities, and support a process that serves members fairly and clearly. This role requires attention to deadlines,
transparency, collaboration, and follow-through. | have tried to make the committee’s work both organized and
member-centered to best serve the NEAIR community.

In this role, how would you advance a climate and culture of belonging for all NEAIR members? Please also speak to
the professional and/or personal experience you have creating such environments.

| would advance a climate and culture of belonging for all NEAIR members by building on the association’s longstanding
strengths as a welcoming, collegial, and practical professional community. | would support opportunities for members
across institution types, career stages, backgrounds, and roles to participate, contribute, and develop professionally
through mentoring, conference programming, committee service, and leadership. In my work at Roger Williams
University and as chair of the NEAIR Grants Committee, | have led groups whose members bring different
responsibilities, expertise, and perspectives; | work to establish clear expectations, invite candid discussion, ensure that
different perspectives are considered, and make decisions consistently and transparently.

My teaching and professional work in international settings have likewise taught me to listen carefully and avoid
assuming that others experience an organization as | do. As President-Elect, | would seek member feedback and work
with NEAIR’s committees and leadership to ensure that the association continues to be a professional home where all
members feel welcomed, valued, and able to contribute.
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Secretary Candidates (Pick 1 of 2)

Shawn LaRoche
Associate Director of Analytics, Reporting and Research
Mount Wachusett Community College

What aspirations and goals do you have for NEAIR during your tenure?

The learning opportunities and relationships forged through NEAIR have helped shape my professional growth. | want to
help Identify and implement new and innovative ways to serve NEAIR members during a time when many institutions
are facing shrinking professional development budgets. As travel, conference, and training resources become more
constrained, | believe NEAIR can play an even more important role by creating accessible, high-value opportunities for
learning, networking, and professional growth. | hope to deepen organizational understanding of member needs and
ensure NEAIR continues to evolve alongside the changing higher education landscape. This means listening to members,
gathering feedback, and meeting professionals where they are in their careers and institutional contexts. By better
understanding the challenges and opportunities our members face, we can develop programs, resources, and
connections that are relevant, impactful, and responsive to their needs and in modalities that maximize member
participation. Ultimately, my goal is to help NEAIR remain a vibrant, member-focused organization, supporting the
professional success of current and future generations of IR/IE, analytics, and planning professionals. | welcome the
opportunity to contribute and help lead the organization's continued success and impact.

Please share any relevant education, current and past roles, and experiences that demonstrate your ability to serve in
this role.

| have worked in higher education since 2012, exclusively in IR/IE. | earned a BA in Liberal Arts with a concentration in
English, a background not typically associated with IR/IE. However, my education provided me with the ability to
contextualize data and tell the stories often hidden behind numbers and not always apparent in graphs, dashboards, and
reports.

My NEAIR involvement accelerated my higher education learning curve and provided valuable leadership development
opportunities. My first NEAIR volunteer role was at the 2014 annual conference, where | served as a dinner group
leader. | volunteered after receiving a conference grant and viewed it as an opportunity to contribute to the success of
the conference. During that conference, | spoke with a NEAIR leader who shared that, while the role itself was a
relatively small part of the event, volunteering in these capacities shapes how others perceive one's leadership and
commitment to the profession. That conversation sparked my interest in expanding my NEAIR service and inspired me
to use the association as a professional growth and leadership development resource. My NEAIR volunteering,
appointments, and elected positions:

NEAIR Member, 2013-present

Membership Committee (Social Media Team), 2015-2018
Conference Dinner Group Coordinator, 2016

Conference Presenter:

- NEAIR Social Media Poster, 2016
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Secretary Candidates (Pick 1 of 2)

- Developing High School Partner Profiles for Student Success, 2017
- Shifting Academic Program Review Materials to Tableau, 2025
Navigating NEAIR Co-Lead, 2017-2020

Nominations Committee, 2018

Mentor, 2018-2019

Proposal Review Coordinator, 2018-2022

Conference Program Chair, 2023

Poster Session Coordinator, 2025

Conference App Support Committee, 2026

| also co-facilitated the NEAIR Community College Special Interest Group (SIG) at multiple conferences and hosted virtual
gatherings outside the annual conference. Beyond NEAIR, | have been an AIR member since 2013, contributed multiple
AIR Tech Tips (now discontinued) and completed two modules of the AIR Data & Decisions Academy.

Leadership is an important part of this role. Please provide an example of when you led a group or committee

| was NEAIR Conference Program Chair in 2023, a role that required leadership and a substantial amount of decision
making. | also served a three-year term as the NEAIR Proposal Review Coordinator - this role required a substantial
amount of coordination with members to assign appropriate proposals for review, reassign proposals to other members
when needed, and ultimately ensuring deadlines were met. NEAIR introduced 'Navigating NEAIR' in the mid-2010s, a
resource for new to NEAIR members, and | was co-lead on developing and presenting. Outside of NEAIR, | recently led
my institution's 2024 and 2025 Gainful Employment and Financial Value Transparency (GE_FVT) efforts. | was also chair
of a NECHE standard (Standard 8 - Educational Effectiveness) during our ten-year accreditation, culminating in 2022.

In this role, how would you advance a climate and culture of belonging for all NEAIR members? Please also speak to
the professional and/or personal experience you have creating such environments.

NEAIR is an affordable, welcoming association for all types of members. We serve a wide range of individuals from
varying educational, professional and personal backgrounds. The association also serves an assortment of institution
types from all over the northeast. This diversity is a strength of our organization, and | will support our path forward by:

Building upon existing spaces and exploring new avenues for engagement where all members not only feel included but
empowered to voice opinions, participate, and contribute meaningfully.

Finding ways to maintain affordability and remain accessible to as many institutions and individuals as possible.
Embracing the multitude of perspectives our members offer and supporting intentional efforts to elevate voices from all
backgrounds and institution types.

Ultimately, | will strive to cultivate a community where diverse perspectives are welcomed, barriers to participation are

minimized, and every member feels that they have a voice and a place in NEAIR's future. By recognizing and embracing
our diverse population, NEAIR can continue to be a thriving and inclusive professional home for all members.
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Joyce Larson
Director of Institutional Research
Saint Anselm College

What aspirations and goals do you have for NEAIR during your tenure?

| am committed to supporting NEAIR’s mission by encouraging members to continue to connect with one another to
solve difficult challenges. There is an amazing amount of creativity, expertise, and generosity in this organization, and by
sharing our knowledge and experiences, we strengthen each other and the field of institutional research. Whether this is
through a vibrant and relevant annual conference, expanding and diversifying our offerings through Professional
Development Services (PDS), or a new initiative not yet developed, our greatest strength lies in our members, and
encouraging new perspectives and insights helps us all to grow and succeed. | would like to see both our offerings and
our reach expand so that NEAIR becomes known as the regional organization to turn to for professional development
and knowledge sharing in the IR/IE community.

Please share any relevant education, current and past roles, and experiences that demonstrate your ability to serve in
this role.

Having served on several non-profit boards, | appreciate the importance of accurate record keeping and effective
communication to a thriving organization. Over the years, | have served these boards in various roles including vice
president, secretary, and treasurer, so | have direct experience with the tasks and requirements of the role. | am an
effective facilitator, attentive to detail, and sensitive to the need for timeliness.

For NEAIR, | have served on the PDS Committee and the 2025 Conference Program Committee.
Leadership is an important part of this role. Please provide an example of when you led a group or committee

| am a collaborative leader. | find it best to approach groups with a structure and clear goals, but to recognize that the
expertise comes from the group. Recently, | led a committee charged with looking at and creating a report based on the
employee responses to our campus climate survey. First, we talked about the survey, and | asked what they were most
curious about, and whether they had any suspicions or hypotheses about what the data might show. Then, | presented
the data, and we discussed their observations as subject matter experts, which led to deeper questions about how
different subsets of the population might compare to one another and what actions could be taken as a result of this
new knowledge. As leader | facilitated the conversation while keeping the group focused on our charge, and this
investigation led to a richer conversation about the nuances of the population, and then to actionable insights

In this role, how would you advance a climate and culture of belonging for all NEAIR members? Please also speak to
the professional and/or personal experience you have creating such environments.

NEAIR members learn from one another, be it through presentations at the annual conference, PDS webinars,
mentoring, or networking. Our diversity is our greatest strength, so we must continue to encourage individuals from all
backgrounds and levels of experience to actively participate in the organization and the profession as a whole. Itis also
important to ensure that the sessions that are offered at the conference, through PDS webinars, and in other formats
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include strategies that attendees can take back to their campuses to ensure that diverse voices be better heard in their
daily work. As an IR professional, | often disaggregate data to help campus partners to see the experiences of
populations that might otherwise be hidden, and especially as our usage of Al tools increases, we must be especially
mindful of ensuring that all perspectives are included.
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Steering Committee Member —Private Sector (Select 1 of 2 Candidates)

1 Lester Ko

Director, Institutional Research
Trinity College

What aspirations and goals do you have for NEAIR during your tenure?

My primary goal is to help NEAIR remain an affordable, relevant, and welcoming professional community for
institutional researchers throughout the region. As NEAIR considers moving from a hotel-based conference model to
one hosted by member institutions in response to financial pressures, | would like to help evaluate how we can reduce
costs while preserving the networking, professional development, and sense of community that make the annual
conference valuable.

| would also like NEAIR to continue finding ways to support smaller IR offices and professionals who may have limited
institutional resources for conference travel and professional development. As the profession responds to rapid
changes in technology, increasing reporting demands, and financial pressures across higher education, NEAIR can play
an important role in helping members learn from one another rather than confronting these challenges independently.

| would like to help NEAIR develop a more sustainable financial model by examining conference costs, membership and
registration fees, and opportunities for additional revenue. My goal would be to balance the demands of responsible
financial stewardship with accessibility for NEAIR members, particularly those from institutions with limited
professional development budgets.

Please share any relevant education, current and past roles, and experiences that demonstrate your ability to serve
in this role.

| have been a member of NEAIR for over 15 years and have built my career in institutional research and effectiveness at
private institutions across the Northeast. During that time, | have held progressively responsible IR positions, including
Director-level roles at Trinity College, Springfield College, Dickinson College, and Union College. My work has included
institutional research, strategic planning, accreditation, data governance, enrollment and student success analysis,
survey research, and institutional data systems.

My professional engagement has been an important complement to this work. | have presented at the NEAIR Annual
Conference in each of the past four years on topics including automation, accreditation, survey research, and SIS cloud
migration. | currently serve as Program Chair for ConnAlIR, Connecticut’s state IR association, and have participated in
the HEDS and COFHE consortia. | have also attended conferences sponsored by both NECHE and MSCHE, broadening
my exposure to the accreditation and institutional effectiveness issues facing colleges and universities throughout the
region.

| hold a J.D. from the City University of New York School of Law and a Graduate Certificate in Institutional Research
from Penn State. Together, these experiences have taught me to approach institutional challenges analytically,
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collaborate across organizational boundaries, and translate complex issues into practical decisions—skills | would bring
to the NEAIR Steering Committee.

Leadership is an important part of this role. Please provide an example of when you led a group or committee

| currently serve as Program Chair for ConnAlIR, Connecticut’s state association for institutional research, where | help
develop programming and professional development opportunities for the state’s IR community. | have also been
actively engaged with broader higher education data communities through HEDS and previously through COFHE. In my
leadership roles, | have encouraged and supported the professional involvement of the IR staff | supervise, including
participation and leadership in both ConnAIR and NEAIR. These experiences have reinforced my belief that strong
professional organizations are built by creating opportunities for colleagues to contribute, connect, and develop as
leaders.

In this role, how would you advance a climate and culture of belonging for all NEAIR members? Please also speak to
the professional and/or personal experience you have creating such environments.

Creating a culture of belonging is incredibly important to me. As a college student, | served as President of the Asian
Students Alliance (ASA), where one of my primary goals was creating a welcoming community for Asian American and
international students and ensuring that students with different backgrounds and experiences felt connected and
included. As a law student, | was President of the Public Interest Law Association (PILA) which brought together
mentors and students who wanted the opportunity to work and serve under-represented communities.

As a longtime NEAIR member, | am committed to building an inclusive NEAIR community that understands the specific
needs of our members and creates unique and important ways for people to connect, participate, and contribute in
order to build upon the sense of community fostered by NEAIR.

| would work to create opportunities for meaningful connections across career stages, institution types, and levels of
experience, while being especially intentional about engaging newer members and those who may not already have
established professional networks. My goal would be for members not only to feel welcome at NEAIR but to see a path
for themselves from attendee, to participant, to contributor, and eventually to leader.
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Megan Yosko
Institutional Research Analyst
Rice University

What aspirations and goals do you have for NEAIR during your tenure?

NEAIR has been an important part of my professional growth, and one of my primary goals is to help ensure that current
and future members have the same opportunities to learn, connect, and develop meaningful professional relationships.
| would like to continue strengthening member engagement by supporting opportunities for networking, mentoring, and
professional development across all career stages. As someone who has benefited from committee service, conference
participation, and mentoring relationships, | would also like to help create additional pathways for members to become
involved and take on leadership roles within the organization. Ultimately, | want to help NEAIR remain a welcoming,
member-focused community that supports excellence in institutional research and related fields.

Please share any relevant education, current and past roles, and experiences that demonstrate your ability to serve in
this role.

My involvement with NEAIR has provided me with opportunities to contribute through a variety of leadership, service,
professional development, and mentoring roles. | served on the Membership Committee from 2022-2025, where |
supported member engagement initiatives, co-hosted monthly networking events, and helped foster connections across
the organization. | also served on the Nominating Committee from 2024-2025 and currently serve on the IGRA
Committee.

Beyond committee service, | have remained actively engaged in NEAIR through conference presentations, presenting at
the Portland (2022), Baltimore (2023), and 2025 Annual Conference in North Bethesda. | also co-hosted the Newcomers
Special Interest Group at the 2023 and 2025 conferences, helping new members build connections within the NEAIR
community. In 2025, | served as a conference mentor, and most recently, | hosted a NEAIR Professional Development
Series (PDS) session in July 2026.

Outside of NEAIR, | have also contributed to the broader higher education and institutional research community through
my service on an Association of American Universities Data Exchange (AAUDE) working committee, where | helped
develop an organizational Al policy. | subsequently presented on the use of artificial intelligence in higher education and
helped present the completed policy to the organization in 2026.

These experiences have strengthened my understanding of NEAIR's mission, operations, and membership needs while
demonstrating my commitment to volunteer leadership, collaboration, professional service, and innovation within
higher education. | would bring this perspective, along with a dedication to thoughtful decision-making and member
engagement, to the Steering Committee.

Leadership is an important part of this role. Please provide an example of when you led a group or committee.

Leadership has been an important part of both my professional and personal life. Professionally, | co-led the Institutional
Assessment and Planning Committee at Delaware Valley University, helping facilitate compliance with Middle States
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accreditation standards. | collaborated with academic and administrative departments, provided feedback on mission
statements to ensure alignment with institutional goals and accreditation requirements, planned committee meetings
and working groups, and communicated timelines and expectations across campus. This role required bringing together
diverse stakeholders, building consensus, and keeping projects moving toward a common objective.

Personally, | serve as captain of a co-ed adult soccer team. This past season, our team won its first championship despite
entering the playoffs ranked sixth out of eight teams. | believe my positive attitude, encouragement of teammates, and
perseverance helped keep the team motivated and focused throughout the season. Whether in a professional or
personal setting, | strive to create an environment where individuals feel supported, engaged, and empowered to
succeed.

In this role, how would you advance a climate and culture of belonging for all NEAIR members? Please also speak to
the professional and/or personal experience you have creating such environments.

| believe a strong sense of belonging begins with creating opportunities for members to connect, contribute, and feel
valued regardless of their background, institution type, career stage, or level of experience in institutional research.
Throughout my involvement with NEAIR, | have sought to create welcoming environments that encourage participation
and relationship-building among members.

As a member of the Membership Committee, | have co-hosted monthly networking events that connected professionals
across the region. | have also worked directly with newer members through mentoring and by participating in initiatives
designed to help individuals build connections within the NEAIR community. These experiences reinforced the
importance of intentionally creating spaces where people feel comfortable asking questions, sharing ideas, and bringing
their authentic perspectives to discussions.

As a Steering Committee member, | would continue to advocate for programs and opportunities that broaden
participation, strengthen mentorship and peer networks, and ensure members see themselves represented and
supported within NEAIR. | believe our organization is strongest when diverse perspectives are welcomed, respected, and
incorporated into decision-making. My goal would be to help foster an environment where every member feels they
belong and has opportunities to engage, grow, and contribute to the success of our community.
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Marianne Bujacich
Senior Institutional Research Analyst
Georgetown University

What aspirations and goals do you have for NEAIR during your tenure?

| think many of us got into institutional research because data is fun and exciting and challenging. Certainly, the last
year, if not the last few years, has been unkind. My aspirations and goals for NEAIR would be to try and help individuals
feel a little more joy in their work and feel a little more connected to NEAIR. | also want to see how we can engage and
uplift budding IR analysts as they begin their careers and become the future leaders of NEAIR.

Please share any relevant education, current and past roles, and experiences that demonstrate your ability to serve in
this role.

My journey with the NEAIR began 2 years ago when | first presented at the 2024 NEAIR Conference in Newport, RI. |
have always been passionate about NEAIR’s value of providing professional development experiences to its members
and its commitment to lifelong learning. | have presented multiple pre-conference workshops, presentations, and
webinars at NEAIR and elsewhere. | have also served on an institutional research early career professional development
planning committee, where we planned a series of events focusing on skill development, career planning, and
networking, and | currently serve on the Professional Learning and Development Committee for the Student Affairs
Assessment Leaders. Serving in these ways has shown me the importance of learning from and having connection with
peers in our field. There's nothing quite like engaging with someone on a shared topic of interest or seeing the joy of
discovering something new. With just under 4 years of experience in institutional research, | am still relatively early in
my career and that gives me perspective on NEAIR's newer members. | am excited about the opportunity to serve NEAIR
and to work together towards a prosperous future. | look forward to the possibility of contributing my skills and passion
to our shared success.

Leadership is an important part of this role. Please provide an example of when you led a group or committee

My involvement outside NEAIR has included serving on an institutional research early career professional development
planning committee, where we planned a series of events focusing on skill development, career planning, and
networking. | also currently serve on the Professional Learning and Development Committee for the Student Affairs
Assessment Leaders and | assist in planning monthly webinars on various topics.

In this role, how would you advance a climate and culture of belonging for all NEAIR members? Please also speak to
the professional and/or personal experience you have creating such environments.

I've always gravitated towards facilitation roles. I'm always the one to get up and write down everyone's thoughts on a
whiteboard during a group brainstorming session or volunteer to summarize and synthesize group discussions into a
coherent narrative. As a Steering Committee Member within NEAIR, | would hope to advance a climate and culture of
belonging for all NEAIR members by serving in a facilitator-type role to discover creativity and wisdom throughout the
NEAIR community and bringing them to our collective attention for our mutual benefit.
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Ross Conover
Senior Research Analyst
Montgomery College

What aspirations and goals do you have for NEAIR during your tenure?

In my work with NEAIR, it has become apparent that we are entering a transition phase where the organization needs to
evaluate where it is and where it seeks to go, all while not losing the identity that sits at the heart of the organization. |
would like to help NEAIR in their transition to becoming a more responsive organization but investing in the following:

1. A stronger year-round community and programming. We are more than a single annual conference. While the
conference is important, members should find value in the organization year. While PDS efforts have been great,
there is opportunity for improved and additional offerings to further improve the value proposition for the
yearly membership.

2. Investment in next generation of IR professionals. As nee professionals join the field, either as new
professionals or transfers from other fields, providing tailored opportunities for those professionals can help
attract and retain a stronger membership base that will enhance an already strong community and provide
organizational stability as we continue to transition in to the new iteration of NEAIR.

3. Recognize the increasing interdisciplinary role of institutional research across the Academy, and provide
relevant professional resources, support and development around that ever-changing role of IR. This could allow
the organization to serve a larger membership and provide the membership to broader access to members and
resources focused on assessment, effectiveness, accreditation, planning, etc. Offering opportunities for
professional cross-training can provide support for these emerging responsibilities.

4. Effective organizational change. | believe that NEAIR needs leaders to support the organization as it reconciles
its identity with the changing needs of the field and its membership. | want to support the organizations as it
continues to find its footing in the coming years and emerges as an organization with longevity and staying
power.

Please share any relevant education, current and past roles, and experiences that demonstrate your ability to serve in
this role.

Education: | completed my undergraduate work at Towson University in Earth and Space Sciences. My graduate work at
Drexel University was in higher education with a focus on Institutional Research and Planning. | am currently a doctoral
candidate at the George Washington University in higher education administration.

Experience: | have been a member of AIR, NEAIR, and Maryland AIR for 14 years now. | regularly attend their
conferences and events. | have served on the board of Directors of the Maryland Association for Institutional Research
for 10 years, where | have been responsible, with other board members, for the coordination, planning, and execution
of three yearly events for an organization with 100+ members. | respect and admire the work of these professional
organizations and know the value they hold for professionals across the region.

Leadership is an important part of this role. Please provide an example of when you led a group or committee.
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Most recently, | have had the privilege of serving as the chair of the local arraignments committee twice for NEAIR’s
Maryland Conferences. While | have had the opportunity to provide leadership to other professional committees, this
experience has most prepared me for the work of the office | am seeking. These experiences have provided me with
organizational insight, conference logistics, and planning experience which are critical to the work of the steering
committee.

In this role, how would you advance a climate and culture of belonging for all NEAIR members? Please also speak to
the professional and/or personal experience you have creating such environments.

Creating inclusive environments is critical to the success of any organization. In my professional work | have worked to
ensure that there was a diversity of viewpoints around the table, including those that | did not personally agree with.
More than just a seat at the table, viewpoints that are heard but not incorporated are essentially meaningless. There is
often a way to work in less-than-popular viewpoints and opinions into the work that we do, so long as they are
congruent with or in support of the mission, vision, and goals of the organization.
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"% Chandra Gigliotti

Associate Vice President for Innovation, Learning, and Effectiveness

Chesapeake College
Please share any relevant education, current and past roles, and experiences that demonstrate your ability to serve
in this role.

| have held a variety of leadership roles at the institutional, state, and regional levels. | have served as chair of
Maryland's community college library affinity group, twice chaired my institution's Middle States Self-Study, and
currently serve as a Middle States Peer Reviewer. These roles have strengthened my skills in leadership, collaboration,
strategic planning, accreditation, and continuous improvement.

| have also served on the Maryland Online Board and the Kirwan Center for Academic Innovation Open Educational
Resources (OER) Governance Board, contributing to initiatives that support innovation, access, and student success
across higher education. In addition, | have participated in several prestigious leadership development programs,
including the FRYE Leadership Institute, the Peabody College Leadership Program, and the Aspen Institute Wye Faculty
Fellowship.

Collectively, these experiences have provided opportunities to lead cross-functional teams, facilitate complex
institutional and statewide initiatives, build consensus among diverse stakeholders, and contribute to the advancement
of higher education beyond my own institution. They have also deepened my commitment to collaboration, evidence-
based decision making, and professional service.

In this role, how would you advance a climate and culture of belonging for all NEAIR members? Please also speak to
the professional and/or personal experience you have creating such environments.

Creating a climate of belonging begins with ensuring that every NEAIR member feels welcomed, valued, and
empowered to contribute, regardless of institution type, professional role, career stage, or background. As a
Nominating Committee member, | would work to foster an environment where members feel their perspectives are
heard, respected, and reflected in the organization's activities and priorities.

Throughout my career, | have worked across multiple areas of higher education. These experiences have allowed me to
build and lead teams across a wide range of disciplines, bringing together individuals with different expertise, priorities,
and perspectives to achieve common goals. Collaborating with faculty, IT professionals, student affairs staff,
institutional researchers, and administrators has reinforced my belief that strong organizations are built on trust,
mutual respect, and the recognition that diverse viewpoints strengthen decision making.

In leadership roles, | have intentionally created collaborative environments where people feel comfortable sharing

ideas, asking questions, and contributing meaningfully to outcomes. | believe belonging grows when individuals feel
connected to a shared purpose and know that their contributions matter.
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Within NEAIR, | would support efforts to welcome new members, strengthen mentorship opportunities, encourage
participation across institution types, and ensure a variety of voices are represented in volunteer, conference, and
leadership opportunities. | am particularly interested in helping new professionals build connections and confidence
within the organization.

By drawing on my experience building cross-functional teams and fostering collaboration, | would work to advance a

culture of openness, respect, and engagement that helps all NEAIR members feel they belong and can contribute to the
success of the association.
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Chad May

Director of Research and Analysis
New Jersey Office of the Secretary of Higher Education

Please share any relevant education, current and past roles, and experiences that demonstrate your ability to serve in
this role.

| have been in many professional leadership positions between serving on institutional strategic planning steering
committees, accreditation self-studies, and more recently have served on state-wide committees, and currently serve on
a State Higher Education Executive Officers (SHEEQ) advisory group on the Strong Foundations Survey.

| have served NEAIR, Greater Philadelphia IR association, NJAIR, as well as other professional associations in a variety of
leadership roles/positions. | have served NEAIR as program chair and multiple stints on NEAIR Steering Committee.
Currently | serve on a number of state-wide higher education committees and in my current role lead the higher
education data advisory group for the state of New Jersey.

| have led multiple institution strategic planning committees at multiple institutions. | currently lead the higher
education advisory group in New Jersey and have effectively provided opportunities for stakeholders to provide
feedback, recommendations, and input on various state-level data collections. In leading this we have communicated
changes to state data reporting and kept our constituencies updated on the federal changes and its impact.

In this role, how would you advance a climate and culture of belonging for all NEAIR members? Please also speak to
the professional and/or personal experience you have creating such environments.

| have always approached personal and professional experiences from a framework that lifts people up and makes them
feel as though they belong. In professional experiences | often will set time aside to have a cup of coffee or lunch with
staff members who report to me or others to build a personal rapport with the person. On the nominations committee |
would take the conversations as confidential but would be willing to personally reach out and cultivate potential
candidates for NEAIR leadership positions both from a building personal relationship but also professionally to look at
the key needs of the organization and align it to the professional skills of potential candidates.
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Mary Perrine
Director of Institutional Effectiveness
Columbia-Greene Community College

Please share any relevant education, current and past roles, and experiences that demonstrate your ability to serve in
this role.

During my tenure at Jefferson Community College, | was co-chair of the Strategic Planning Committee as well as Co-
Champion of the Institutional Effectiveness Committee. Additionally, | was Chair of the Data Standards Committee and a
member of the Middle States Periodic Review Steering Committee and Self- Study Committee. | was co-presenter at the
League of Innovation in Community College in 2016 and served as a Peer Evaluator of the Middle States Commission on
Higher Education from 2015 to 2017 and completed one site visit in this role. | also was the chair of the Chair of the
Institutional Research Functional Area Users Group from 2011 to 2017, where | worked with various members of the
SUNY community on the implementation of the SIRIS Reporting System.

In the volunteer world, | was a member of Samaritan Medical Center’s Board of Trustees from 2011 to 2021. During that
time, | was a member of the Finance Committee, Audit and Compliance Committee, and served as Chair of the
Performance Improvement Council. | was also a member of the Jefferson Community College Faculty Association Board
of Directors from December 2015 to April 2017.

Since joining Columbia-Greene Community College in January, | have taken on the role of chair of the Banner User
Working Group and the chair of the Data Governance Committee. Having returned to the world of higher education, |
have rejoined Middle States as a Peer Evaluator.

In this role, how would you advance a climate and culture of belonging for all NEAIR members? Please also speak to
the professional and/or personal experience you have creating such environments.

| would encourage everyone to become involved in the conversations that are taking place. We all come from different
backgrounds and experiences. A collaborative approach is the best way for us to learn from others. | encourage all
members to actively engage in committees, conversations, activities and any opportunities that are open to them.

Over the years, I've worked with various constituencies to foster collaborative environments. Having participated and

chaired many committees, I've learned that the best way to foster a collaborative environment is by having open and
transparent communication where everyone’s opinion is listened to and valued.
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Scott Schaeffer
Director, Institutional Effectiveness
Northampton Community College

Please share any relevant education, current and past roles, and experiences that demonstrate your ability to
serve in this role.

The majority of my higher ed career was spent in academic affairs. As a faculty member, | chaired our faculty
senate and chaired/co-chaired most major committees on campus over the course of fourteen years. During my
time as faculty, | presented at the Human Anatomy and Physiology Society's National Conference, while also
serving as a member of their Testing Committee. | then moved into administration and was responsible for
oversight of the School of STEM and Health Professions for several years. | currently serve as the Director of
Institutional Effectiveness at Northampton Community College, where | am responsible for the oversight of IE/IR
and college-wide assessment.

I am also finishing up my tenure with Middle States as a commissioner, where | have chaired four of their standing
committees during my service, including the MSCHE Committee on Membership. | attended the NEAIR conference
in Bethesda and have since served as a proposal reviewer for the upcoming Albany conference. | participate in the
NEAIR Mentoring Program and have attended several virtual get-togethers with peers. | most recently served as a
panelist at the 2026 National Community College Benchmarking Conference for a discussion about accreditation,
accountability, and institutional effectiveness in a changing higher ed landscape. | look forward to the opportunity
to deepen my relationship with NEAIR as a member of the Nominating Committee in the coming year.

In this role, how would you advance a climate and culture of belonging for all NEAIR members? Please also speak
to the professional and/or personal experience you have creating such environments.

| wouldn't be a candidate if NEAIR was not open and welcoming to "outsiders." | am still in the honeymoon phase
of my IE/IR career and the interactions I've had with NEAIR members at the 2025 conference, in the mentoring
program, and in the various virtual watercooler meet-and-greet chats have all been very welcoming. As a faculty
member for over 20 years, and a supervisor for five, it was always critical for me to maintain a welcoming space
and a climate where all views are respected. Throughout my higher ed career | have regularly been asked to chair
committees and help advance various initiatives. Hopefully, being identified for various leadership positions
demonstrates the confidence peers have in my ability to bring people together in a climate of mutual respect. With
the recent passing of Dolly Parton, | think the simplest answer to "how would you advance a climate and culture of
belonging" is to simply "be like Dolly."
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