
































NEAIR Conference Program
—————

Sunday
9:00am - 5:30pm

—
Institutional Planning:
Principles and
Applications

John A. Dunn, Jr.
President
Dean Junior College
9:00am - 12:00noon
Workshop

Caucus

Principles of Financial
Management and
Analysis for Institutional
Researchers — |

James P. Honan
Associate Director
Programs and Professional
Education
Harvard University

9:00am - 12:00noon

Workshop
Council

Introductory Statistics for
Institutional Research

Marian Pagano
Director of Institutional Research
Columbia University

9:00am - 12:00noon
Workshop

Capital

An Assessment Primer

Barbara Wright
University of Connecticut
Former Director
AAHE Assessment Forum

9:00am - 12:00noon
Workshop
Federal

November 15
Registration - Hotel Lobby

Institutional researchers are often called on to support or manage
planning processes. Textbook approaches often ignore real institu-
tional differences. Attendees will be asked to describe the central
planning question(s) and constraints at their institutions; we will then
focus on underlying principles and their application to these situa-
tions. Participants will receive copies of the SCUP Guide for New
Planners and other materials.

This workshop is designed for individuals with little or no knowledge
of nonprofit financial management and accounting terms, concepts,
and analytic techniques. It will provide institutional research profes-
sionals with a broad understanding of the development and use of
financial information in colleges and universities. Among the topics
which will be discussed are fund accounting, chart of accounts, basis
of accounting, preparation and interpretation of financial state-
ments, ratio analysis, and budgeting formats. Selected readings, a
specific case study on financial management and analysis in higher
education, and a glossary of terms in nonprofit financial manage-
ment will be utilized. The workshop will not attempt to produce
accountants or budget officers. it is intended to improve manage-
ment and analytic skills by making participants better consumers of
financial data.

The very basic ideas in statistics will be covered in a way useful as
an introduction or as a refresher to statistics. Data from an actual
IR project will be used for illustration. Descriptive statistics, sampling
and probability theory (including the famous M & M exercise), and
three inferential methods (chi square, t-test, and Pearson’s r) will be
covered. Participants will receive a notebook detailing the materials
covered.

An introduction to the postsecondary assessment movement, includ-
ing history, concepts, methods, controversies, and trends, along with
basic steps for getting started.




Public Universities
Information Exchange

Edward L. Delaney
Executive Director
National Center for Strategic
Information Exchange
George Mason University

Michael F. Middaugh
Director of Institutional Research
University of Delaware

Donald J. Reichard
Associate Vice Chancellor
UNC-Greensboro

1:00pm - 4:00pm
Seminar

Federal
|

Introduction to
SPSS/PC+ for
Institutional Research

Marian Pagano
Director of Institutional Research &
Planning
Columbia University

MaryAnn Coughlin
Research Analyst
Smith College
1:15pm - 4:45pm
Workshop
Georgetown University

1:30pm - 4:30pm

Principles of Financial
Management & Analysis for
Institutional Researchers -
Advanced Session

James P. Honan
Associate Director
Programs & Professional Education
Harvard University
1:30pm - 4:30pm
Workshop
Council

Washington 1992
———

The Exchange is a consortium of public universities committed to
sharing strategic information and knowledge designed to support
planning and management effectiveness among member institu-
tions. This session for current members and potential new members
interested in joining the consortium will focus on an update of the
relocation of the Exchange to George Mason University and the
studies to be undertaken during the year ahead.

This workshop is intended for those who are familiar with basic
statistical concepts and applications but who want to learn how to
efficiently use SPSS/PC+ to get appropriate output. The workshop
will cover: 1) SPSS file types (.sys, .lis, .log, .pad); 2) basic statistical
procedures and interpretation: frequency distributions, means,
crosstabs, correlation, t-test and simple regression; 3) manipulating
data and files: join, sort, recode, compute, if; and 4) basic reporting
using report and tables. This is an immersion-type workshop using
real IR data.

Meet at Registration Desk for van fransportation.

This workshop will focus on issues relating to cost containment and
retrenchment in colleges and universities. Using a case study and
supplementary readings, the session will highlight the possible role
of institutional researchers in the collection and analysis of financial
and non-financial data to support and inform cutback management
decisions and strategic planning.
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Assessing and
Improving General
Education: A Strategy
Based on Coursework

Elizabeth A. Jones
Research Associate, NCTLA,
Pennsylvania State University

James Ratcliff
Co-Director, NCTLA
Pennsylvania State University
1:30pm - 4:30pm
Workshop
Capital

3:00pm - 3:15pm
e —————————

4:45pm - 5:45pm

Catholic Colleges and

Universities

Joseph Pettit
Vice President for Planning
Georgetown University
4:45pm - 5:45pm
Special Interest Group
Caucus

—

Requirements and
Implementation of the
Student Right-to-Know Act

Barbara Erdsneker
Senior Research Associate
Institutional Research
Bergen Community College

Impact of Campus-Wide
Access to Centralized
Information Systems

Thomas Gusler
Assistant Academic Vice President
Clarion University of Pennsylvania

g

In this workshop, participants learn how to select multiple methods
to assess student learning; link learning to coursework through
transcript analysis; and use this information to improve curriculum,
instruction, and learning. Participants receive a copy of the Hand-
book on Linking Assessment and General Education.

Break - Mezzanine

Table Topics - Parkview

Representatives of Catholic colleges and universities are invited to
share experiences and common concerns and to plan activities of
mutual benefit.

The Student Right-to-Know and Campus Security Act specifies, in
part, July 1993 reporting of student graduation, persistence, and
for many colleges, transfer rates. This session will focus on the details
of the Act, as well as methods of collection of the data required for
compliance.

Participants in this session will discuss the potential impact on the
institutional research function of making Campus-Wide-informa-
tion-Systems (CWISs) and fourth-generation language packages
e.g., Focus) available to faculty and administrators who might not
be completely informed of all the qualifications of the data.





































NEAIR Conference Program

Tuesday

6:30am - 7:30am
7:30am - 8:45am

8:00am - 9:00am

TR

rron’s! Peterson’s!
College Guides! UGH! The
University of Connecticut’s
Process for Answering “All
of the Above”

Donna Davis
Assistant to the Director
Institutional Research
University of Connecticut

ASQ/ASQ+ Interest

Group

Ellen Armstrong Kanarek
Program Director
Applied Educational Research, Inc.

S —

The Ups and Downs of
Implementing Deming’s
Total Quality
Management at a Private
Institution

Yun K. Kim
Director
Office of Institutional Research
Goucher College

e — -~ = |
State Agency Need for
Data vs. Institutional
Autonomy

Joseph Ravelli
Director of Academic Planning
Rutgers University

November 17
Fun Run - Meet in the Hotel Lobby

Continental Breakfast - Ballroom

Table Topics - Ballroom

Our office receives numerous questionnaires, surveys, and college
guides to fill out, but has so little time. This topical case study will
describe the process the University of Connecticut uses to complete
many of these questionnaires. Handouts will be available. Solutions
and suggestions will also be solicited.

This session represents an opportunity for those interested in the
Admitted Student Questionnaire or Admitted Student Questionnaire
Plus to discuss their experiences, have their questions answered, and
learn what changes may be planned.

The presenter will focus on numerous ups and downs of implement-
ing Deming's total quality management (TQM) philosophy at a small
four-year liberal arts college. The presenter will share the steps the
College employed to learn about TQM and discuss the processes
involved in developing a workflow diagram of Room Setup Proce-
dure for special events as an example of how to implement TQM at
the lowest level. Different levels of an institutional research office’s
involvement in implementation of TQM will also be discussed.

State agencies need institutional data for public accountability. At
the same time, colleges and universities must maintain academic
autonomy and ensure the appropriate use of their data. Can we
reconcile these frequently conflicting interests?
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The Role and Impact of
the Institutional
Researcher in the
Presidential Search
Process

Robert M. Karp
Assistant Dean
Institutional Research & Records
North Country Community College
9:15am - 9:55am
Paper
Capital

—_—

A College-Wide
Information System
(CWIS) at SUNY Potsdam

Peter J. Hoyt
Coordinator for Institutional
Research
State University of New York at
Potsdam
9:15am - 9:55am

Topical Case Sfudy
Caucus

_

Institutional Research
and Graduate
Education: Developing
Recruitment and
Marketing Data

Lynn Rothstein
Director of Institutional Research
Union Theological Seminary

Mary Jean Whitelaw
Director of Data Management
The Carnegie Foundation for the
Advancement of Teaching

9:15am - 9:55am
Paper
Parkview

This paper describes o case study on the role and impact an
institutional researcher had in o presidential search process. Em-
phasis on the development and implementation of weighted rating
scales, interviewing forms, mini-fact sheets, and related contribu-
tions to the process are provided and discussed.

Moderator: Jane Zeff
William Paterson College

SUNY Potsdam is evolving from a centralized computing environ-
ment fo the client/server model of computing. Institutional Research
is playing a leadership role in this trek to distributive computing. This
case study explores issues of data security, integrity, and timeliness;
appropriate formats for electronic information; and the necessary
infrastructure to implement a college-wide information system.

Moderator: Lou Fabion
Lock Haven University of Pennsylvania

Thirteen graduate theological schools developed an Entering Stu-
dent Questionnaire — Fall ‘91. The presentation will discuss the
process of this cooperative venture of a new constituency for institu-
tional researchers, a format for presenting data to a varied institu-
tional audience, recruitment and marketing data, the “longitudinal”
project, and its Foundation grant support.

Moderator: Elizabeth Johnson
Massachusetts Institute of Technology
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The National Study of

Postsecondary Faculty:

The How's, Why’s and
Wherefore's

Roslyn Korb
Chief
Cross-Sectional Studies Branch
National Center for Education
Statistics

Sameer Abraham

Senior Survey Director
NORC

James Fairweather
Associate Professor
Pennsylvania State University
10:10am - 10:50am

Panel
Council

Description, Application
and Demonstration of
the Higher Education

Media Scan (HEMS)
Reference System

Jeffrey E. Dutton
Director
Institutional Studies
State University of New York at
Buffalo

Kathleen K. Bissonnette
Director
Institutional Analysis & Planning
West Virginia University

10:10am - 10:50am
Demonstration
Capital

———— e

In the 1987-88 academic year, the National Center for Education
Statistics conducted the National Study of Postsecondary Faculty
{(NSOPF), a comprehensive study of higher education instructional
faculty. This presentation will focus on results from that study and
provide some insights on the process and problems associated with
undertaking a national data collection activity such as NSOPF

HEMS, a computer-assisted retrieval system, is effective for tracking
topic-specific articles, locating data for comparative analyses, iden-
tifying and monitoring emerging issues, organizing office resources,
and improving your decision-support effectiveness. It provides ac-
cess to articles in eight higher education publications including The
Chronicle. Actual applications will be demonstrated.

Moderator: Thomas Gusler
Clarion University of Pennsylvania
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