
Twelfth Annual Conference 

Institutional Research: Getting to the Core 

The Parkview Hilton, Hartford, CT 

October 20-22, 1985 



NEAlR ANNUAL MEETING 
PROGRAM SUMMARY 

Sunday, October 20 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
1:00 - I Workshop: DSS for 1 Workshop: IR for I Workshop: Computing! Workshop: Strategic 
4:00 1 Enrollment Hngment 1 Newcomers 1 Cost-of-Living 1 Planning . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
4:00 - I Workshares 
5:OO 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
5:00 1 Social Hour . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
6:00 I Dinner and Keynote Speech 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
8 :00 1 Social Evening 

Monday, October 21 

7:30 1 Coffee and Danish 

8:30 - } Enrollment-1 1 Student Outcomes-1 1 Fundraising-1 1 Accreditation 
1O:OO 1 I I 1 COPA Data Project . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
10:15 - 1  International I Fundraising-2 I Beyond Institu- I Decision Support 
11:45 ( Enrollment 1 1 tional Research I Systems-1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
12:OO - 1 Lunch 
1:15 1 

1:30 - ( Attrition & ( Student Outcomes-2 ( IR Techniques 1 Decision Support 
2:30 1 Retention 1 1 I Systems-2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
2:45 - I Enrollment-2 I Student Outcomes-3 I Community Collage I Student Databases 
3:45 1 I t IR I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
4:00 - I Annual Membership Pleeting 
5:OO 1 

5:30 ( New England Clambake--Special Event Dinner, Tour, and Nusic [Optional] . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tuesday, October 22 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
7:30 ( Coffee and Danish . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
8:30 - ( Financial Aid I ( The IR Role ( Computer 
1O:OO 1 I I I Demonstrations 
----..---------------------------------------------------------------------------------------- 
10:15 - I  Enrollment-3 I Student Climate 1 Instructional 
11:45 1 I I Pleasures I 

1 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  



NEAIR 1985 Annual  Program 

Sunday, October 20 

11:15 AM - 12:45 PM President's B r u n c h  Glasshouse 

12:OO AM - 5:00 PM Registrat ion Lobby  

Steer ing committee, conference workers, and workshop presenters.  

1:00 - 4:00 PM WORKSHOPS 

DSS f o r  Enrol lment Management 
Robert  H.  Glover, Un i ve rs i t y  of Ha r t f o rd  

Co l t  - A&B 

[30 persons maximum.] T h i s  workshop wi l l  ou t l ine  t h e  Decision 
Suppor t  Systems bu i l d i ng  s t ra tegy  a t  a pr iva te ,  comprehensive 
un i ve rs i t y .  Inc luded wi l l  b e  a demonstration o f  enrol lment 
management applications us ing  specif ic ADDS I I I features w i t h  
in tegra t ion  o f  dBase I II on t h e  IBM/PC. 

Newcomers t o  Ins t i tu t iona l  Research 
Robert  E. Grose, Amherst  College 

Elizabeth 

[Maximum enrol lment 36, 15-18 p e r  session.] Th i s  is an " in-box" 
workshop f o r  newcomers t o  t h e  f ie ld.  The re  w i l l  b e  handouts, 
separate work,  then deb r ie f i ng  and discussion on Monday, October 
21. 10:15 - 11:45 AM. 

Strategic Planning 
Greg  Lozier, Pennsylvania State Un ive rs i t y  

Capi ta l  

T h i s  workshop is designed t o  a id t h o s e  w i th  respons ib i l i t y  f o r  
i n i t i a t i ng  o r  reformulat ing an ins t i tu t ion 's  p lann ing process. I t  w i l l  
inc lude conceptual and "hands-on" act iv i t ies.  

Comput ing Cost -o f -L iv ing  Measures 
Paige I re land,  Cornel l  Un i ve rs i t y  

Co l t  - C 

Th i s  workshop is designed t o  ident i fy  t h e  appropr ia te  data series f o r  
comput ing comparative cos t -o f - l i v ing  measures. I n  addi t ion,  an 
overv iew and discussion o f  national stat is t ics sui table f o r  specif ic cost 
comparisons w i l l  take place. 
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4:00 - 5:00 PM WORKSHARES 

Preregistrat ion requ i red.  Workshares are  informal discussions and 
shar ing of  work- in -progress.  Each par t ic ipant  is expected t o  share 
insights and/or samples o f  work  f o r  t h e  workshare topics l is ted 
below. 

Factbooks as Management Information Elizabeth 
Convener: Paige V. Ireland, Cornell  Un ivers i ty .  Discussion wi l l  
center around the  provis ion of  management information wi th  al l  forms 
of  management information discussed and shared. Presentation and 
shar ing of  fac t  books, management indicators, and computerized 
execut ive information systems wi l l  take place. 

Qual i ty  o f  S tudent  L i f e  Indices Elizabeth 
Convener: Robert  E. Grose, Amherst College. Discussion wi l l  
revolve around ways t o  measure qua l i ty  of  student l i fe.  Topics w i l l  
inc lude su rvey  instruments, o ther  techniques f o r  measuring qua l i ty  o f  
life, new views on the issues and shar ing of  work- in -progress.  

Financial A i d  Issues Bushnel l  
Discussion wi l l  center on t h e  application o f  inst i tut ional  research t o  
f inancial a id issues. Part icipants wi l l  share the i r  c u r r e n t  work  i n  
th is  area. 

Computer Conf igurat ions fo r  IR Off ices Bushnel l  
Convener: Richard C. Heck, Colgate Univers i ty :  Discussion wi l l  
inc lude types o f  equipment, methods o f  l i nk ing  hardware, capabilities 
and limitations. Part icular  at tent ion wi l l  b e  devoted t o  re lat ing these 
items t o  of f ice management and IR operational issues. 

Enrol lment Planning Bushnel l  
Convener: Jenni fer  B. Presley, Conn. Dept.  o f  Higher Education. 
Discussions wi l l  b e  centered on evaluat ing t h e  success of  c u r r e n t  
project ion models a t  program, inst i tut ion,  and statewide levels; 
methods o f  ant ic ipat ing environmental changes (e.9. unemployment, 
employer demand, costs, and f inancial aid); inst i tut ional  strategies f o r  
modi fy ing enrol lment pat terns i n  response t o  planning goals. 

5:00 - 6:00 PM Social Hour  Ballroom Mezzanine 

6:00 - 8:00 PM Dinner  E Keynote Speech Ballroom Nor th  

Stephen Joel Trachtenberg, President, Un ive rs i t y  of H a r t f o r d  

8:00 - 11:OO PM Social Even ing Capital 

Cash bar,  complimentary sof t  d r i nks .  
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7:00 AM 2nd Annual  NEAlR Fun Run 

7:30 - 8:30 AM Coffee and  Danish 

8:00 - 11:30 AM Registrat ion (cont'd) 

Meet i n  Lobby 

Lobby 

Lobby 

Bushnel l  

Moderator: Paul Wing, The  Albany Medical College 

Demographic Decline: The  Slide f o r  L i fe  
John Kraus, Un ivers i ty  o f  New Hampshire 

The much heralded decline i n  available h igh  school graduates has 
seemingly not  materialized. A va r ie t y  o f  factors may be con t r i bu t i ng  
t o  t h a t  circumstance. Discussion wi l l  focus on the  certa in a r r i va l  o f  
decline and what it may mean f o r  t h e  in ter lock ing markets i n  New 
England. 

Re-Examining the  Relationship o f  H igh School Graduates and 
Postsecondarv Enrollment i n  t h e  Northeast  , - 

Norman Kaufman, SUNY Binghamton 

The  two sets o f  projections o f  High .School Graduates publ ished b y  
t h e  Western In ters ta te  Commission f o r  Higher Education (WICHE) i n  
1979 and 1984 have been extremely inf luent ia l  i n  shaping t h e  
perceptions o f  key  h igher  education decision makers w i th  respect t o  
f u t u r e  enrollments i n  h igher  education. Th i s  presentation, b y  t h e  
co-author o f  t h e  1984 study,  compares recent h igh school graduate 
t rends  i n  t h e  northeast  w i th  postsecondary enrol lment t rends  and 
speculates on t h e  permanent realignments t h a t  are  underway. 

8:30 - 10:OO AM Student Outcomes-1 Col t  - A 

Student Outcomes Research: Lessons f rom t h e  Albany Experience 
Patr ick T .  Terenzini  (Chair) ,  SUNY Albany 
Wendell G. Lorang, Thomas M. Wright, SUNY Albany 
Robert  F.  Grose (Commentator), Amherst College 
Thomas T .  Judd  (Commentator), Rockland Community College 

SUNY ~ l b a d  has been engaged in  an evolving, student-outcomes 
project  ove r  the  past  seven years.  Th i s  symposium wi l l  explore what 
has been learned about outcomes research designs, approaches, costs, 
data base development and management, dissemination techniques, and 
pol i t ics.  Successes and fa i lures wi l l  b e  reviewed. 
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8:30 - 10:OO AM Fundrais ing- 1 Co l t  - C 

Development Expendi tures 
John A.  Dunn, J r .  (Chair), Peter McKenzie, T u f t s  Un ivers i ty  
L a r r y  Li t ten,  Consort ium on Financing Higher Education 
Bur ton  Sonenstein, Wellesley College 
J e f f r y  Paton, Un ivers i ty  of  Rochester 

The  question which immediately follows a discussion of  fund- ra is ing 
resul ts is  what t he  inst i tut ions spent t o  achieve those resul ts.  This 
panel discusses what inst i tut ions are  cu r ren t l y  spending, what they 
should be  spending, and how overal l  inst i tut ional  p lann ing affects 
expendi tures and the ways they  a re  f inanced. 

8:30 - 10:OO AM Accredi tat ion Elizabeth 

Accreditation: Repor t  on the  COPA Data Base Project 
Charles M. Cook, New England Association of  Schools and Colleges 

T h e  Di rec tor  of  Evaluation f o r  t he  Commission on Inst i tut ions o f  
H igher  Education (NEASC) wi l l  descr ibe the  proposed accreditation 
data collection forms tha t  have been developed th rough  t h e  COPA 
Data Base Project. Reactions t o  these proposals wi l l  be  inv i ted  f rom 
campus inst i tut ional  researchers and others who wi l l  be  us ing the 
newly developed data def in i t ions.  

10:15 - 11:45 AM Fundrais ing-2 Col t  - C 

Research and Planning Topics in Fundra is ing 
John A.  Dunn, J r . ,  Dawn Terkla,  T u f t s  Un ivers i ty  
Rene Blanchette, Michael Connolly, Wesleyan Univers i ty  
James A .  Flynn, Jr., New York  Un ive rs i t y  

Development act iv i t ies are of increasing importance t o  both  pub l ic  and 
p r i va te  ins t i tu t ions  as pressures on o ther  fund ing  sources increase. 
Th i s  series of  shor t  presentations on comparative performance 
studies, assessment of  g i v i n g  potentials, and annual f u n d  planning is 
intended t o  suggest ways inst i tut ional  researchers can he lp fu l ly  be 
involved. 

10:15 - 11 :45 AM Internat ional  Enrol lment Col t  - A 

Internat ional  Students - -  A r e  T h e y  t h e  Solution t o  a 
Dwind l ing  Appl icat ion Pool? 

Je f f rey  A.  Lang, Bever ly  A. Joyce, Long Is land U./C.W. Post Campus 
Basil  Lipachak, L. I .F.E. ;  Gigi  Lamens, New York  Polytechnic Ins t i tu te  

Th is  panel w i l l  discuss, t h rough  i t s  representatives, t h e  internat ional  
student market  - -  i ts  potential and drawbacks. 
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10:15 - 11:45 AM Beyond Ins t i tu t iona l  
Research 

Bushnel l  

Moderator :  E r i c  Straumanis, D i rec tor  o f  Enrol lment Research, Suf fo lk U.  

A panel of professionals who have moved from academic and 
ins t i tu t iona l  research posit ions in to  o the r  roles w i l l  discuss what t hey  
have learned f rom t h e i r  experiences and explore options "beyond 
ins t i tu t iona l  research." 

L loyd Sutt le, Dean of Students and Administrat ion,  Yale College 
Bever ly  K.  Firestone, D i rec tor  of Research, P.M. Haeger & Assoc., Inc .  
Lorna Miles, Vice President, Admissions Market ing  Group, Inc .  

10:15 - 11:45 AM Decision Suppor t  Systems-1 Elizabeth 

Beyond the  Buzzwords :  T h e  Policies and Poli t ics o f  Managing 
Decision Suppor t  D i s t r i bu ted  Data Processing 

Michael Mills, Robert  H.  Glover, Richard Whiteside 
The  Un ive rs i t y  of H a r t f o r d  

Panel members w i l l  discuss issues and pol i t ics faced and the  policies 
adopted i n  t h e i r  Un ivers i ty 's  move t o  an Information Center  concept 
and micro-based d i s t r i bu ted  processing.  

10:15 - 11:45 AM Workshop Debr ie f ing  Capi ta l  

Newcomers t o  lns t i tu t iona l  Research 
Robert  F. Grose, Amherst  College 

Second session o f  Newcomers t o  lns t i tu t iona l  Research Workshop. 
Debr ie f ing  o f  "homework" and discussion. 

12:OO - 1:15 PM Luncheon Ballroom Nor th  
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1:30 - 2:30 PM A t t r i t i o n  & Reten t ion  Bushne l l  

Moderator :  J e f f r e y  E.  Dut ton ,  SUNY A lbany  

Undergraduate  Prof i les:  Dropouts ,  Pro longers  a n d  Completers 
Dawn Geronimo Terk la ,  T ~ l f t s  U n i v e r s i t y  

T h e  p r ima ry  ob jec t i ve  of t h i s  paper  i s  t o  p resent  desc r i p t i ve  p ro f i les  
o f  t h r e e  g roups  of undergraduates :  d ropouts ,  completers, a n d  
pro longers .  F ind ings  show t h a t  d i f ferences ex i s t  between dropouts  
a n d  non-dropouts,  based on  measures o f  scholast ic ap t i tude ,  h i g h  
school p rog ram and  educat ional  asp i ra t ions .  

Model ing A t t r i t i o n  Ef fects i n  Long i t ud ina l  Databases 
Thomas M. Wright ,  SUNY A lbany  

T h i s  paper  p resents  a n  analyt ica l  techn ique f o r  t e s t i n g  f o r  t h e  
presence o f  select ion b ias induced b y  a t t r i t i o n  i n  long i tud ina l  s u r v e y  
designs.  Th i s  analyt ica l  techn ique p rov ides  f o r  a more r igorous  t e s t  
t h a n  s tanda rd  un i va r i a te  stat is t ica l  p rocedures .  Moreover,  a la ten t  
var iab le  analys is  o f  academic p rog ress  i s  p resented .  

1:30 - 2:30 PM S tuden t  Outcomes - 2 C o l t  - A 

Modera to r :  Nancy Nevi l le, Rochester I n s t i t u t e  o f  Technology 

Charac te r is t i cs  o f  Col lege Seniors Who Plan t o  En ro l l  i n  ASS Graduate  
o r  Professional Schools i n  t h e  Fal l  a f t e r  Graduat ion  

El izabeth S. Johnson, L a r r y  L i t t en  
Consor t ium on F inanc ing  H ighe r  Educat ion 

Seniors a t  22 p r i v a t e  colleges a n d  un ivers i t ies  (COFHE members) were 
su rveyed  rega rd ing  t h e i r  post-baccalaureate p lans .  Data f r om t h e  9 
h ighes t  response i ns t i t u t i ons  (75%) a r e  inc luded i n  t h e  analyses wh ich  
focus on respondents who expec ted  t o  en ro l l  i n  A S  graduate  o r  
professional  schools i n  t h e  f a l l  a f t e r  g raduat ion .  

A Long i tud ina l  S t u d y  o f  Col lege Impact: Freshmen t o  Alumni  
Jean Morlock, Diana Green,  SUNY P la t t sbu rgh  

A long i tud ina l  coho r t  was su rveyed  wh i le  undergraduates  a n d  as 
a lumni .  T h e  same s tudents  we re  asked t h e  same quest ions as 
freshmen, seniors, and  alumni, f o rm ing  t h e  basis f o r  a panel  s t u d y .  
T h e  items were  des igned t o  measure col lege impact a n d  importance o f  
var ious  abi l i t ies.  S ign i f i can t  gains were  repo r ted  d u r i n g ,  b u t  no t  
af ter ,  t h e  col lege years .  
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1:30 - 2:30 PM Student  Outcomes - 2 (Cont'd) Co l t  - A 

Success Stories: T h e  Regents College Degrees as a Credent ia l  
El izabeth Taylor ,  Regents College Degrees E Examinations 

Th is  paper discusses t h e  development o f  a data base f o r  graduates o f  
a non- t rad i t iona l  college se t t ing .  Approximately 4800 graduates o f  
Regents College Degrees were surveyed t o  f i n d  o u t  whether  t h e i r  
degrees aided them i n  t h e i r  p u r s u i t  o f  graduate s tudy  o r  change i n  
occupational status.  

1:30 - 2:30 PM IR  Techniques Co l t  - C 

Moderator :  R ichard  Lovely, Yale Un ive rs i t y  E John Jay College, CUNY 

Management i n  Transi t ion:  Educational Management & Resource Allocation 
James C. Berger,  John Jay College o f  Criminal Justice, CUNY 

Among t h e  issues facing John Jay  College are  t h e  conf l i c t ing  problems 
of  increasing enrol lments and no g row th  budgets.  I n  o r d e r  t o  
address these, administrators a re  chang ing t h e i r  approaches f rom 
t rad i t iona l  ad  hoc sty les of  management t o  modern ones u t i l i z ing  
computer generated reports,  and budge ta ry  and o the r  empirical data 
analyses. 

A P ic ture  is  Worth 1000 Numbers: Computer Graphics 
Appl icat ions i n  lns t i tu t iona l  Research 

Lou Spiro, J i l l  Campbell, SUNY Brockpo r t  
Kathy  Kopf, SUNY Central  Of f i ce  
Michael F.  Middaugh, Un ive rs i t y  of  Delaware 

Th is  panel examines t h e  use of  computer g raph ics  i n  lns t i tu t iona l  
Research. Perspectives include geographic market ing  applications, 
t h e  repo r t i ng  o f  system-wide data, and presentat ions t o  Execut ive 
Level management. The  f l ex ib i l i t y  o f  analysis, widespread avai labi l i ty  
and t h e  need t o  communicate succinct ly  w i th  decision makers makes 
computer g raph ics  an excellent medium. 

1:30 - 2:30 PM Decision Suppor t  Systems-2 Elizabeth 

Moderator :  Paige V. Ireland, Cornell  Un i ve rs i t y  

lns t i tu t iona l  Researchers and Decision Suppor t :  
New Roles & F u r t h e r  Erosion o f  IR  Trad i t ions  

Michael Mills, The Un ive rs i t y  o f  Ha r t f o rd  

Out l ines t h e  Decision Suppor t  roles most commonly suggested f o r  IR 
professionals and relates those t o  t h e  organizational s t ruc tu res  
f u t u r i s t s  suggest wi l l  accompany t h e  informat ion revolut ion.  Suggests 
t ha t  one role, t h e  DS faci l i tator ,  w i l l  no t  be  consistent w i t h  t h e  
t rad i t iona l  ob jec t iv i ty  associated w i th  t h e  IR  roles. 
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1:30 - 2:30 PM DSS-2 (Con t 'd l  Elizabeth 

lnformation Management and Decision Support :  New Demands on 
Inst i tut ional  Research 

Edward L. Delaney, Southern Connecticut State Univers i ty  

lnformation technology, part icular ly low-cost microcomputing, is 
making major and innovat ive impacts on the manner i n  which colleges 
and universi t ies manage information f o r  planning, decisions and 
repor t ing.  This presentation wi l l  discuss administrative adaptations 
to  these developments f o r  inst i tut ional  research. 

2:45 - 3:45 PM Student Outcomes-3 Colt  - A 

Moderator: Dar ry l  F. Bullock, Mercy College 

Can a H igh School Profi le Predict  Success i n  College 
f o r  t h e  Older Student? 

Yvonne Freccero, Sandra Price, Smith College 

Th is  s tudy wi l l  compare t h e  h igh school profi les of  two groups of  
women who graduated f rom a h igh ly  selective college: one group had 
in ter rupted the i r  education f o r  a number of  years and were selected 
on the basis of  recent accomplishments, the  o ther  groups were 
selected on the  basis of  t he i r  h igh  school achievements. 

Students' Academic Growth in t h e  F i r s t  Two Years of  College 
Patr ick T .  Terenzini, Thomas M. Wright, SUNY Albany 

Th is  paper summarizes resul ts of  a LISREL analysis of a causal model 
der ived f rom Tinto 's theory of college student attr i t ion, b u t  applied 
to  reported academic sk i l l  development i n  the freshman and sophomore 
years. These resul ts are contrasted wi th  those obtained using 
ord inary  least-squares regression analysis. 

College Student Experiences and Outcomes: An Exploration 
Robert F.  Grose, Amherst College 

I n  alternate years Amherst College students have fou r  times reported 
frequencies of certain campus experiences, judged aspects of the 
college environment, and shared appraisals of what they have gained 
from college. These data allow exploration of  t h e  relations among (a)  
student characterist ics, ( b )  student experiences, and (c) "value- 
added" outcomes. 



NEAlR 1985 Annual Program 

Monday, October 21 

Bushnel l  

The  "Jobs f o r  Connecticut 's Future"  Project and 
I t s  Relevance f o r  H igher  Education Planning 

Jenn i fer  B. Presley (Chair) ,  Conn. Department o f  H igher  Education 
Hi la ry  Pennington, Jobs f o r  Connecticut 's Fu tu re  

"Jobs f o r  Connecticut 's Future"  provides a novel approach t o  
assessing t h e  State's long-range employment demand and related 
educational supp ly .  The  approach and f ind ings wi l l  be  presented 
together w i t h  a c r i t i que  o f  t he  project 's relevance f o r  h igher 
education planning.  

2:45 - 3:45 PM Community College IR Col t  - C 

Moderator: Wendell G .  Lorang, SUNY Albany 

A Conceptual Model o f  t h e  Ins t i tu t iona l  Researcher as In i t iator ,  
Faci l i tator  and Resource i n  a Four  Phase Market ing Process 

Robert  M. Karp, Nor th  Coun t ry  Community College 

Th is  paper wi l l  examine th ree  funct ions o f  t h e  inst i tut ional  researcher 
i n  a f o u r  stage integrated cycl ical market ing management process f o r  
a regional d i s t i nc t  two year college. Discussion wi l l  focus on t h e  
generation, in terpre ta t ion  and presentation o f  demographic and 
research data rang ing f rom p repar ing  f o r  t h e  process t o  evaluating 
i ts  outcomes. 

Developing Decision Support :  A Case S tudy  i n  Working Relationships 
Tom Wickenden, James Spear, Tompkins Cort land Community College 

T h e  purpose o f  t h i s  paper is  t o  describe the' development o f  decision 
suppor t  systems i n  an inst i tut ional  research of f ice th rough  interact ion 
w i th  t h e  chief academic o f f icer  and o ther  top administrators.  I t  is 
based upon a case s tudy  conducted a t  Tompkins Cort land Community 
College i n  1984-85. 
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2:45 - 3:45 PM Student Databases Elizabeth 

Moderator: John A .  Dunn, J r . ,  T u f t s  Un ive rs i t y  

Somewhere i n  Time: Developing and  Us ing 
A Longi tudinal  Student Data Bank 

Ellen Kan i rek ,  Rutgers Univers i ty  

The evolut ion of a Longi tudinal  Data Bank of most s tudent  records at  
Rutgers Un ive rs i t y  is described: i ts  inception; i t s  value as a research 
tool; unforeseen growth i n  i ts  administrat ive uses; i ts  changing 
contents; i t s  f u tu re .  

Selecting and  Ins ta l l ing  an In tegra ted Student Information System: 
Some Points t o  Keep i n  Mind 

Thomas E.  Gusler, Clarion Univers i ty  of Pennsylvania 

Th is  presentation o f fers  some pract ical  advice t o  inst i tut ional  research 
personnel f rom campuses consider ing t h e  purchase of a commercially 
prepared integrated student information system. Th is  non-technical 
discussion wi l l  focus on system selection cr i te r ia  and t h e  process of 
coordinat ing t h e  instal lat ion of an in tegra ted system. 

4:00 - 5:00 PM Annual  Membership Meeting Capital 

5:30 PM New England Clambake Adam's Mi l l  

Special evening:  Sunset t o u r  of Har t fo rd ,  then on t o  dinner,  music, 
and t h e  oppor tun i ty  t o  v i s i t  w i th  o ther  conference part ic ipants.  Bus 
t ranspor ta t ion  available. 
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7:30 - 8:30 AM Coffee and  Danish 

8:30 - 10:OO AM Financial A i d  

Lobby 

Co l t  - C 

C u r r e n t  Issues i n  Financial A i d  
Jack Joyce (Cha i r ) ,  SUNY Stonybrook 
Ann  Zartar ian,  T r i n i t y  College; Peter Gibson, Quinnip iac College 
L a r r y  L i t ten ,  COFHE; Beth  Wright ,  Wheaton College 

Recent proposals and cont inu ing debate ove r  t h e  federal  budget  ra ise 
several issues which concern aid administrators and ins t i tu t iona l  
researchers. Th is  panel w i l l  ou t l ine  sh i f ts  i n  national educational 
pol icy and phi losophy and t h e  challenges they  present  t o  recru i tment  
and retent ion research. Topics wi l l  inc lude:  t h e  g row ing  need f o r  
f inancia l  a id research and l inks  t o  t he  Congress; t h e  impact of 
s tudent  indebtedness; implications of employment on enrol lment; and 
strategies of p r i c i ng .  Audience interact ion wi l l  be  encouraged. 

8:30 - 10:OO AM T h e  IR Role Bushnel l  

Moderator :  Bever ly  K.  Firestone, P.M. Haeger & Associates, Inc .  

Educational Decision Making: Rationali ty, Poli t ics o r  Organized Anarchy? 
Michael F. Middaugh, Un ivers i ty  of Delaware 

Th is  paper  examines the  l i t e ra tu re  i n  organization theo ry  t o  evaluate 
and tes t  t h r e e  paradigms f o r  t h e  decision making process i n  h igher  
education. The  analysis o f fe rs  a l te rnat ive  explanations f o r  t he  
motivation and momentum beh ind choices, and o f fe rs  t h e  ins t i tu t iona l  
researcher a va r i e t y  of ways of assert ing a major role i n  t he  making 
of major ins t i tu t iona l  decisions. 

The  Planner as Poli t ician: A Leadership Role i n  Gu id ing  Change 
G. Jeremiah Ryan, Monroe Community College 

Ins t i tu t iona l  researchers should adopt a more fo rce fu l  pol i t ical  ro le i n  
t he  collection, d i s t r i bu t i on  and market ing  o f  information f o r  decision 
making.  

T h e  Role o f  Ins t i tu t iona l  Research i n  Chang ing the  Un ive rs i t y  
R ichard  Lovely, Yale Un ivers i ty  & John Jay College, CUNY 

Analysis of t h e  ro le of inst i tut ional  research and the  ins t i tu t iona l  
researcher i n  organizational change w i th in  t h e  un i ve rs i t y .  What is an 
appropr ia te  ro le f o r  an ins t i tu t iona l  research o f f i ce  as a source of 
change in i t iat ives g iven t h e  organizational posit ion o f  t h e  off ice? 
When change issues arise, what ro le conf l ic ts l i ke ly  face ins t i tu t iona l  
researchers i f  t hey  ac t  as change agents, catalysts f o r  change, o r  
resistors t o  change? 
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8:30 - 10:OO AM Computer Demonstrations Elizabeth 

Moderator :  Sue Bollman, Un ive rs i t y  o f  Rochester 

A n  In terac t ive  Planning Exercise f o r  Ana lyz ing  a Student 's  
Level o f  Educational Debt  

Jack Pogany, Georgetown Un ive rs i t y  

An automated, in terac t ive  s tudent  loan planning program wi l l  be  
demonstrated. The  p lanner  automatical ly projects income levels, loan 
repayment commitments, and a f te r - t ax  payments across d i f f e ren t  tax  
brackets .  Each s tudent  loan is summarized and a f i na l  r e p o r t  relates 
tota l  loan bu rden  to  projected income levels. 

Us ing t h e  Electronic Spreadsheet f o r  Ins t i tu t iona l  Self-Assessment 
Thomas J .  Abdella, T u f t s  Un ive rs i t y  

T h e  electronic spreadsheet has prov ided a r i ch  medium f o r  data 
analysis. T u f t s  Un ive rs i t y  and EDUCOM have been developing tools 
f o r  ins t i tu t iona l  self-assessment us ing  t h e  LOTUS 1-2-3 spreadsheet 
environment.  On hand wi l l  be  a microcomputer and examples o f  these 
new spreadsheet tools f o r  conference attendees t o  " tes t  d r i v e . "  

10:15 - 11:45 AM Enrol lment-3 Bushnel l  

Moderator :  John Kraus, Un i ve rs i t y  of  New Hampshire 

T rends  i n  Competit ive Market  Shares: A Geographic Analysis o f  SUNY 
Freshmen i n  t h e  1980's 

Lou Spiro, J i l l  Campbell, SUNY College a t  B rockpo r t  

New York  State has, and wi l l  continue, t o  experience declines i n  
t rad i t iona l  s tudent  populations. A microcomputer geographic 
market ing package has been used to  examine competit ive shares of  
h igh  school graduates w i th in  t h e  SUNY system. Pat terns emerging 
f rom th i s  analysis a id  i n  t h e  selection and ta rge t i ng  of  specif ic 
geographic s tudent  markets.  

Length  o f  S tay  as a Factor  i n  Enrol lment Size 
Gerard  G.  Walter, Rochester I ns t i t u te  o f  Technology 

T h e  purpose of t h i s  paper  is  t o  document t h e  re lat ionship between 
length  of  stay i n  a h ighe r  education environment, number of  admits 
and enrol lment levels. T h e  f ind ings  w i l l  p rov ide  ins t i tu t iona l  p lanners 
w i th  ins igh ts  concerning the  ef fects of  changing s tudent  mixes on 
overal l  enrol lment size. 
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10:15 - 11:45 AM Enrol lment-3 (Cont'd) Bushnel l  

In f luenc ing Matr iculat ion Decisions: Pi lot  S tudy  Results 
David L .  Rumpf, Ronald F. Per ry ,  Gustavo De la Piedra 
Northeastern Un ivers i ty  

D u r i n g  t h e  Sp r ing  o f  1985, an a t t i tude survey  was mailed t o  1000 
accepted s tudents .  Based on t h e  resu l ts  o f  previous studies, t h e  
respondents l ikel ihood o f  matr iculat ion was classif ied as high, medium 
o r  low. A quasi-experimental design evaluated t h e  accuracy o f  t h e  
pred ic t ion  and t h e  ef fect  o f  in te rvent ions .  

10:15 - 11:45 AM Student  Climate & Outcomes Col t  - A 

Moderator: Nancy Neville, Rochester I ns t i t u te  o f  Technology 

What Happens t o  Gi f ted  Black Students? 
K a t h r y n  Abels Strat ton,  lndiana Un ive rs i t y  o f  Pennsylvania 

A recent  s tudy  b y  NIE repor ts  t h a t  one i n  e igh t  "h igh  ab i l i t y "  h igh  
school Seniors declines college. Of  t h e  seven who go, HALF never  
graduate.  Research b y  t h e  PROGRAM FOR SCHOLARS a t  lndiana 
Un ive rs i t y  o f  Pennsylvania g ives ins igh t  i n to  what happens t o  t h e  
"g i f ted"  Black s tudent .  

Su rvey ing  t h e  Campus Environment: A r e  We Get t ing  t o  t h e  Core? 
William H. Weitzer, Joyce D .  Clark,  C l i f f o r d  H. Donath 
Un ive rs i t y  of  Massachusetts 

Eleven years of  experience w i th  a campus environment su rvey  is t h e  
basis of  a c r i t i que  f o r  t h i s  t y p e  o f  research. Th ree  areas o f  concern 
and improvement emerge: h istor ical  precedence, technical issues i n  
data manipulation, and general issues o f  usefulness. The  focus is  on 
ge t t i ng  t h e  most f r om a s ingle su rvey .  

A Su rvey  o f  Health Care Services a t  Postsecondary 
Programs i n  a Seven State Region 

Ph i l ip  P. Kers te t te r ,  Edinboro Un ive rs i t y  

T h e  s tudy  repor ts  on  a special su rvey  o f  health care services 
p rov ided  a t  60 programs i n  a seven state region.  T h e  programs were 
selected us ing  a random sample, s t ra t i f ied  on t h e  basis o f  size, 
location, and contro l .  Data col lected and analyzed include size of  
faci l i ty ,  s ta f f i ng  pat terns,  estimated revenues and expenses, and 
p rox im i t y  t o  pr imary  care faci l i t ies.  
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10:15 - 11:45 AM Ins t ruc t iona l  Measures Col t  - C 

Moderator: L a r r y  Kojaku, SUNY Albany 

Estimating Student Demand f o r  Ind iv idua l  Courses and Academic 
Departments under  a New Set o f  General Education Requirements 

Norman D. Aitken, Un ivers i ty  o f  Massachusetts 

Many inst i tut ions o f  h igher  education are i n  t h e  process o f  revis ing 
t h e i r  general education requirements, which wi l l  resu l t  i n  s igni f icant  
changes i n  student demand across both  ind iv idua l  courses and 
academic departments. Th is  session wi l l  (1) present a model f o r  
estimating a change in  demand b y  course and (2) w i l l  present some 
empirical results f o r  a large state un i ve rs i t y  which is i n  t h e  process 
o f  changing i ts  general education requirements. 

Measuring Instruct ional  A c t i v i t y  a t  a Major Research Un ive rs i t y  
V i c to r  M. H. Borden, Robert J. DeLauretis 
Un ivers i ty  o f  Massachusetts - Amherst 

A management-focused information system tha t  characterizes 
instruct ional  ac t i v i t y  a t  a major research un ivers i ty  w i l l  be described. 
Th is  system views ins t ruc t ion  i n  the  context  o f  the  f u l l  range o f  
facu l ty  act iv i ty ,  including research, service and o ther  scholarly and 
creat ive act iv i t ies.  The  system provides information t o  assist 
p lanning and al locating funct ions.  


